}’;’\\'50{(&7'/0;\)

Abproved For Release 2000/08/27 : CIA-RDP75-00662R000300020036-1
Jffrce Memorandums « vNITED STATES GOVERNMENT

TO 25010 DATE: 1 March 1951

SUBJBCT: Munitions Bozrd Project 4-181-11I

1. Toe project wes underteken at the reguest of the Munitions
Borrd cIfter conference with the Joint Intelligence Group. The items
selected for study were vracticslly identical with those szlresdy selected
28 the bazsis of a program by D/EE, ORE end in which JIG hsd shown &
Gefinite interest in discussions with the Zconomic Advisor. Beczuse
the list of items =nd generzl apyroach to the problem wes an extension
of shose employed in IM-181, and since both the latter and the present
pro ject were sponsored by JIG, the project was referred to as 181-II,
Reguest for cooperction of the Military Intelligence Lgencies was made
on 20 June 1950 and the project was officizlly zporoved on 6 July 1950;
with the reservotion by the Air Force thet the individual items be
completed separctely on the bzsis of »riority rather than as part of
& composite wrogrem. Air Force zlso raised the question zbout meking
estimetes of war reguirenments first, rather than employing the technigue
of meking "cold war" estimstes Tirst. A definite working besis was
not rezched with themn st the time and in the mesntime they worked diligently
on the avietion iusel projecte

2. * e uroject comprised the estimete of total aveilebility (production,
imworts, and stockpiles, etc.) and recuirements Dby the Sovieis of the
Tolloving items: (a) Non-ferrous metzls (tin, covver, lesd 2nd zine), (b)
Rubbver (nstursl and synthetic), (c¢) Ferro-zlloys (molyvdenum, tungsten,
cobelt, nickel, chrcnium, etc.) and high grzde steels, (&) Cozl ter
vrotucts (tenzene, toluene, vhenols), (e) Explosives (including raw
arberiels), end (£) Military avistion gzsoline and fuels generally. In
2ddition, the Office of N-vel Intelligence wes to vprepare an estimate of
Seviet nilitery requiremeants for merchent ships. The technicques employed
end tire opgenization of the vroject were to be similar to those in IM-181,
showing requirements for the various brosl cstegorles of the economy -
Agriculture, Traznsportation, Industry, Domestic or Home Use, to be
estimcted by the Sections in the Economic Brench of D/EE/ORE heving
resronsibility for the individusl items, cnd the militery requirements
for tue irmy, Hovy, ané Air Force to ve estimeted by the respective
Sevvice Intelligence Agencies. The D/Econ/ORE wzs assigned responsibility
for imworts, and OSI for atomic energy requirements.

3. The project wes to Le initially cn a "cold war' Dasis end there-
oTter on = wer basis. The tentative dates For submitting reports were
30 Sevtsuber zud 15 Hovember 1950, with the final report to be tarned in
shortly after 1 Jonusry 1951. It wee estimoted thet about fifty percent

* The project as initiated and the preliminary reports submitted included
me.chine tools, production equipment, electronic equipment, precision
instruments, etc.
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of wersommnel in the Economic Branch wo:ld be devoted exclusively to this
project. However, the project got off to 2 bad start owing to the
onset of the Koresn ware. The Specizl Estimates Group directly under
AD/ORE sscigned higher priorities to otner work end projects, such as
"Project &4,%" £LBI-14. Finally the reorganization of ORE caused 2
suspension of the work. All this necessitzted postponements 2nd it was
Fineli:r Gecided to czll in the preliminary reports. In the meantinme,
sp-cizl emphesis was pleced by dirsction on the Aviation Fuel phase of
tne project. The zsrmed services were unable to meet dezdlines Deczuse
of the Koreszn crisis.

L, fMhe present status of the project is as follows!

(2) The revorts submitted by the Econ Br/D/EE/ORE =re generslly of
2z vrelininsry nzture =s to production estimstes, and are quite inzdequzte
=t present with respect to the solution of the zllocation or requirements
problem. Taese reports were turned over to ||| | I c~2 subsequently
on lozn to || N o7 vour suthority. Some work wes done, bub
25X1A9a =°© report was submitted on imvports by DjEcon/ORE. 25X1A9%a

(0} Tae representatives of the Military Intelligence Lgencies
(4rmy, Joun RKulgren; Navy, Cir. Thos. Jefferson) unzd meny technical
Gifficulties in =Gdition to interference vy the Koresn wzr. However,
they have mzde considerzble vrogress and are still enthusizstic zoout the
oroject despite the interruptions end difficulties. While the Lir Force
never ofiicizlly attecked the genersl problem,from my discussions with
tnem (a2t severzl levels) it is believed tint their objectlions and problems
could be overcome without much difficulty.
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